Outline of the final report
1. Information about the development cooperation project 
	Proposer:
	

	Title of project:
	

	Agreement no.: 

dated 
	

	Town and place of implementation:
	

	Costs of the project:
	

	Approved expenditure:
	

	
funding provided:
	

	
of which an advance has been made of (70%): 
	

	Date project commenced: 
	

	Date project concluded:
	

	Number of participants:
	

	Modification /Delay requested on 
	


2. Activities carried out 
· Indicate the activities provided for in the agreement and the relevant results (also indicate any further planned activities that have not been carried out). When listing the activities please take account of the expenditure already incurred and the participants involved.
· Please indicate if the project has followed the stages planned or if it has had to deviate from the plan. If it has deviated from the plan, please explain the reasons. 
3. Effectiveness, efficiency and impact
· Please indicate if the project implementation strategy was appropriate. 
· Please indicate the effectiveness, efficiency and impact of the project at a local level. Please indicate the degree to which the specific objective/s has/have been achieved; also indicate whether all the objectives have been achieved in line with the agreement and whether other objectives have been achieved.
· Please indicate any external factors that have affected the project, as well as its strengths and weaknesses.
4. Sustainability
· Please indicate if the initiative is financially sustainable and in particular with regard to the commitment on the part of the partner/recipient to ongoing and future costs.
· Please indicate if the institutional setting is still favourable. Please briefly describe the links and connections with the local authorities to the continuity of the project. Please describe if the project forms part of local development plans, which promote overall development in the region.
· Please indicate if the project is environmentally and socially sustainable. 
· Please indicate the degree of responsibility and involvement of the participants when carrying out the project and the extent to which women are involved and the extent to which their situation has improved or deteriorated. Please indicate the increase in the local skills set. Please indicate if the group/s of participants appreciated the initiative/s that were undertaken. 
· Please indicate if any further developments (through partnerships or using local resources) are planned.
5. CONCLUSIONS
· Please indicate the monitoring activities and final evaluation of the project.
· Please indicate any major successes or failures of the project and possible recommendations for the future.
· Please indicate any negative consequences for the Province. Were there any public events regarding the project in the Province of Bolzano?

Place and date 
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